
PINOLE WORKSHOP 
PROCESS 

I. Introductions and Welcome 

II. Power Point Presentation – Pinole General Plan Update  
Focus is on Community Character Element 

III. Ground Rules are Reviewed and Posted  

IV. Participatory Question:  All responses encouraged.  
WHAT DO YOU DO WHEN YOU ARE ON VACATION? 

V. Visioning Set-Up:  
• Group will count off to create smaller working groups; 
• Staff will provide materials: ½ sheet paper (4) per person and several markers.  

VI. Visioning Question:  WHAT DOES COMMUNITY MEAN TO YOU? 

VII. Instructions:   
Facilitator:   
a) Ask each person to work alone to think about Pinole.  What do we treasure? What 

needs to be enhanced?  What needs to be fixed?  Staff will be available if there 
are any questions. 

b) Each person will write on a separate ½ sheet of paper the first 4 things that come 
to their mind about community in Pinole.  Wait 2-3 minutes.   

c) Is everyone done? 
d) Please give one of your ½ sheets to staff – it does not matter which one. 

VIII. Facilitator: 
a) Individually read and post on sticky wall answers to workshop question. 
b) Form pairs that clearly go together  
c) Round two- ask for cards that are different and develop clusters 
d) Quickly give each cluster a 1-2 word verbal tag 
e) Collect remaining cards and post within clusters or create new categories 

IX. Facilitator:  
a) Talk through the largest cluster first 
b) Give the cluster a 3-5 word name or title which answers the workshop question. 

Staff will provide title cards  
c) Repeat for the remaining clusters. This section provides an opportunity to discuss 

sustainability or identify a cluster that way. 
d) Discern the Consensus using statements that bring people together. 

X. Close with Thanks and Reminder of Follow-up Workshop and other meetings for 
other Elements of General Plan Update.   


